
Specialisation package 2: 
Making Sense of Service Systems (7.5 ECTS) and Managing Service Strategy and Innovation (15 ECTS)
The Specialization considers both service design and service management perspectives. Service Design is an approach which covers the analysis, design, and development of digital services. In turn, Service Management is a perspective focusing on management of complex services and their ecosystems. To design services, it is essential to comprehend the whole life cycle of service, the design, delivery, and management. Similarly, service management requires an understanding of the design principles and their underlying logic. This dual perspective helps you to get a grasp of service management and service design and provides a solid foundation for your career development. 
The specialization draws on these multidisciplinary fields based on theory, insights, and techniques from the design discipline, management, and business administration. We educate professionals who can operate in complex digital service environments and service ecosystems in private companies, public organizations, and non-governmental organizations. In addition, the specialization provides students with approaches, methods, and tools to understand services and their ecosystems, and co-create value to multiple actors in varying service contexts.
The specialization provides you with the skills and understanding to build a career in service-related areas across different sectors. These include:
· The ability to identify different types of stakeholders and service providers.
· The ability to analyze organizational challenges related to the implementation and management of a digital service.
· The ability to improve the management of digital services.
· The understanding of how service transformation changes the nature of work. 
· The skills to evaluate services.
· The skills to visualize processes and systems in service settings.
 
Making Sense of Service Systems (7.5 ECTS):
This course is designed to provide students with the mindset, methods, and tools to understand the complexities of service systems. Service systems range from online shopping to services such as wind farm maintenance comprising extremely complex systems with many stakeholders. We will adopt a systems perspective on services to promote a human-centered, sustainable and holistic view. We will work to gain a deep understanding of the many interactions and relationships among stakeholders who collaborate to create value through services. Students will engage with service systems – both pure digital and hybrid - and acquire essential skills, tools, and methods for understanding their building blocks. This includes developing analytical skills alongside visualization and mapping techniques, which help clarify complex interactions and identify areas of improvement.  
Managing Service Strategy and Innovation (15 ECTS):
The course focuses on managing service strategies and innovation through a combination of service design principles, organizational perspectives, and strategy. Students will gain a deep understanding of the complexity of service systems and learn how to leverage data and research to inform strategic decision-making and human-centered innovation—all grounded in a profound understanding of the complexities of the service ecosystems it sits within and the organization that delivers the service.  
Through this course, students will develop the skills to identify and analyze stakeholders in service ecosystems and their motivations, needs, and the challenges of managing and innovating services. You will get to work on a real case project, where you will apply various tools and methods and strategic frameworks to map service challenges and propose innovative, data-informed improvements for an organization. 
The course will prepare students to drive service innovation and improvements in various contexts – including private companies, public organizations, and non-governmental organizations.

