
Specialisation package 1: 
AI Processes (7.5 ECTS) and Managing Business and Data-Driven Decision-Making (15 ECTS)
In a world transformed by AI and data, this specialization equips students to lead responsibly. Combining hands-on experimentation with critical reflection, it bridges technical, managerial, and societal perspectives on how data and algorithms shape organizations and decision-making. In AI Processes, students explore the foundations and applications of artificial intelligence - experimenting with tools such as large language models, while reflecting on their broader implications. In Managing Business Analytics and Data-Driven Decision-Making, students learn to turn complex data into actionable insights, applying advanced analytics and AI-assisted reasoning to real business challenges. Together, these courses prepare students to design, evaluate, and manage AI- and data-driven solutions with both analytical precision and ethical awareness.
AI Processes 
The course introduces students to the foundations, methods, and practices of Artificial Intelligence within its organizational, social and political contexts.  The course combines hands-on exploration of contemporary tools with critical perspectives on their use, equipping students to experiment with the development and use of AI systems and reflect on their broader implications and consequences. Students will work in groups on a project drawing from AI-based approaches (e.g., LLM finetuning, classification, clustering, or developing an AI-based service) to engage, explore or address a particular organizational or societal concern.
Managing Business Analytics and Data-Driven Decision-Making 
In an era transformed by generative AI and rapid data innovation, managers face the challenge of turning vast, complex information into meaningful and responsible decisions. This course equips students to bridge advanced analytical methods and managerial judgment in data-driven organizations. Combining theory, technical skills, and practical application, students learn to design and implement analytical approaches—ranging from statistical modeling and machine learning to optimization, decision analysis, and AI-assisted reasoning—to address real business challenges. Through hands-on projects and case studies, the course emphasizes interpreting results, communicating insights, and translating analytics into strategic action under uncertainty. Students also explore the opportunities and ethical dilemmas of AI-driven analytics, preparing them to lead responsibly and effectively in a world where human and machine intelligence increasingly work hand in hand.

